
Three Rivers District Council Climate Emergency and Sustainability Action Plan 2024 -2027 

Theme Action Target
Lead department and 

partners
Budget Completion date(s): Progress Status of Action

Buildings, 

Emissions and 

Energy

Monitoring and reporting progress of 

the climate action plan including the 

development a visual demonstration 

of progress on the Climate Action 

Plans for the District and Council

Net-zero emissions for 

council operations by 

2030

Customer Service 

Centre, Climate Change 

Team, LASER, Wave 

and Utility companies

N/A Visual demonstration 

April 2024. 

Monitoring and 

reporting to be done 

annually.  

Have improved the accuracy of utility readings and 

developed a sustainable process for data collection.

Reprocured water supplier to improve accuracy, cost  

and responsiveness of supplier.

Action Plan tracker now on website.

Action is complete and is now business as usual.

Completed

Buildings, 

Emissions and 

Energy

Produce building decarbonisation 

action plan with a timeline and agreed 

actions as to when the core council 

buildings will be decarbonised & how 

this could be financed, including 

Three Rivers House, Watersmeet 

Theatre, William Penn & South Oxhey 

Leisure Centres, and the Fairway Inn.

Net-zero emissions for 

council operations by 

2030

Climate Change & 

Sustainablity Customer 

and Community 

Property

Phil Whiting Consulting

Finance, Parking and 

Projects, Grand Union 

Community Energy 

(GUCE)

Fast Followers Funding,

Existing budgets, Public 

Sector Decarbonisation 

Skills Fund (where 

possible)

Core Building finance 

decarbonisation plan 

completed June '25

Draft Decarbonisation Plan for the 6  TRDC core 

buildings was presented to senior leadership October 

'24. It proposed  a blend of financing retrofits using 

grants, borrowing arising from  community funds, and 

public / private agreements. 

The timeline was designed around the boiler 

replacement dates and stretches from 2025 through 

to 2045.

The prgramme for WPLC is underway (see below) 

and we are reviewing the business case for a large 

solar installtion on South Oxhey Leisure Centre

 (Janauary 2025 JH)

In Progress - On Track 

Buildings, 

Emissions and 

Energy

NEW: Produce a Heat 

Decarbonisation Plan for William 

Penn Leisure Centre and car park. 

(This action is a key component of the 

above plan).

Net-zero emissions for 

council operations by 

2030

Climate Change & 

Sustainablity, Leisure & 

Natural Infrastructure, 

Appointed consultant 

Tomsons

£49,950 from Public 

Sector Decarbonisation 

Skills Fund

Mar-25

Technical design ready for review by 13/1/25.

Review of technical design complete by 3/2/25.

Draft HDP complete by 17/2/25.

Final HDP report submitted and project complete by 

28/2/25. 

Inestment Readiness Grant from the Net Zero Hub 

(max &75k) has bee applied for to take the outpout of 

this decarbonisation plan forward to investment grade 

businessplan. (January 2025 JH)

https://www.dropbox.com/scl/fi/rbomwcvx74c41ajqb7

7qk/William-Penn-Solar-Panels-

In Progress - On Track 

Buildings, 

Emissions and 

Energy

NEW: Install Solar Panels on William 

Penn Leisure Centre

Net-zero emissions for 

council operations by 

2030

Leisure & Natural 

Infrastructure, 

Externally funded by 

Sport England

December 2024 A 220kWp system consisting of 500 solar panels was 

installed and went live on 28/11/24. To date 

(December '24  ) the sytem has supplied 4% of the 

electrical requirement, and it is anticpated to prvide 

25% over the year. Bills saving to date £630. 

https://www.dropbox.com/scl/fi/rbomwcvx74c41ajqb7

7qk/William-Penn-Solar-Panels-

V1.mp4?rlkey=jy83xwh0shxebkm7gv2gfjuho&e=1&st

=26se7urj&dl=0

(January '25 JH)

Completed

Council's Operational Emissions



Buildings, 

Emissions and 

Energy

Establish the principles for carbon 

offsetting / insetting for the council.

Net-zero emissions for 

council operations by 

2030

Climate Change & 

Sustainablity, 

Hertfordshire Climate 

Change and Sustainbility 

Partnership (HCCSP), 

University of 

Hertfordshire (UH),Local 

Government Association 

(LGA)

In existing Budget Ist draft expected 

from UH in 

December '24

Aiming for 

October'25 to report 

to committee

TRDC have prepared a draft strategy and carbon 

calculator - this and other research papers are being 

reviewed by University of Hertfordshire. In parallel, 

officers are working with the Local Government 

Association to share ideas and develop protocols. 

Projet delayed slightly delayed as UH have not been 

presented at year end as planned.(January '25 JH)

Delayed but still 

progressing 

Buildings, 

Emissions and 

Energy

Explore renewable energy projects on 

car parks owned by the council with 

consideration of using community 

energy financing.

Net-zero emissions for 

council operations by 

2030 Climate Change & 

Sustainablity,

Grand Union Community 

Energy (GUCE) are the 

lead,

TRDC Transport, 

Property, Leisure, Legal.

Apointed technical and 

legal Consultants. 

£40,000 Funding 

secured from the 

Greater South East Net 

Zero Hub's Community 

Energy Fund. 

CEF Stage 1 

completes March 

2025. Draft report 

target date 

December 2024.

Supported by TRDC, GUCE secured £40,000 

feasibility funding to assess the suitability of William 

Penn Leisure Centre, South Oxhey Leisure Centre, 

Causeway House, Community Way, Three Rivers 

House, Three Rivers Rose Garden, and 

Rickmansworth Aquadrome car parks for community-

funded solar canopies. The study concluded in 

December 2024 and the results of this study, and 

recommendations will be taken to CMT on 4th 

February. (January 25 EN)

Completed

Buildings, 

Emissions and 

Energy

Require the integration of net-zero 

aligned design and construction 

methods and materials, including  

renewable energy, within any new 

council developments and existing 

assets, and (where possible) within 

public and private sector 

developments. 

Enable and inspire the 

district to achieve net-

zero emissions by 

2045

Property, Development 

Management, Watford 

Community Housing

£4.5m from Local 

Authority Housing Fund

26-Dec TRDC intends to use Local Authority Housing  Fund 

to redevelop three former garage sites for affordable 

housing. The Council aims for the homes to be over 

60% more effecient than the requirements set out in 

Part L Building Standards, with the intention that the 

properties will be net zero ready and utilise net-zero 

aligned construction methods where possible.

In Progress - On Track 

Travel and Air 

Quality

Monitor staff travel trends through the 

staff survey and encourage change 

through internal newsletter

Net-zero emissions for 

council operations by 

2030

Transport & Parking 

Projects

In existing budget Sep-24 Questions were included in the staff survey 2024 and 

these will form the base line for subsequent years. 

Initial exploratory work to develop a Sustainable 

Travel Plan for council officers is underway. A further 

EV focussed staff questionnaire circulated in 

September 2024 helped officers understand demand 

for the installation of EV infrastructure on site. 

(January 25 TR)

Completed



Travel and Air 

Quality

Investigate and implement EV 

charging in selected Council owned 

car parks

Net-zero emissions for 

council operations by 

2030

Regulatory Services, 

Property

External Government 

funding via ORCS 

and/or LEVI funding.  

Commerical model 

options.

CIL monies identified.

Apr-25 HCC have been provided LEVI funding for on-street 

residential EVCPs and are working to identify 

locations and appoint the Charge Point Operator. The 

tender will be launched before the 24th February 

2025. TRDC have been awarded OZEV funding to 

enable EVCP installation in town centre car parks. 

TRDC has appointed Blink Charging as the Charge 

Point Operator who will install, maintain and 

contribute to the cost of EVCPs in town centre and 

visitor destination car parks. Installations will begin 

January 2025 through to April 2025. Three Rivers 

House installation is underway with four 7.4kW 

chargers and two 50kW chargers.

In Progress - On Track 

Travel and Air 

Quality

Embed anti-idling policy for council 

vehicles

Net-zero emissions for 

council operations by 

2030

Environmental 

Protection, Leisure 

and Landscapes, 

Property

In existing budget Apr-24 Information has been included in the revised driver 

hand book which was distributed to drivers in Autumn 

2024. Messaging on anti-idling are scheduled 

annually to all drivers as part of a clean air day (June 

annually) as part of BAU.  (December '24 TR)

Completed

Travel and Air 

Quality

Explore procuring Ultra-low Emission 

vehicle (ULEV) and Electric Vehicle 

(EV) salary sacrifice scheme

Net-zero emissions for 

council operations by 

2030

HR In existing budget October '25 After thorough market evaluation,  Octopus has been 

identified as the preferred supplier. WBC is the lead 

authority for HR and Payroll, a detailed proposal has 

been drafted and is currently under review by their 

Section 151 Officer and the Legal Department. Once 

approval received from both the Section 151 Officer 

and the Legal Department, the proposal will be 

reviewed by Corporate Management Teams (CMT) 

for final approval. Upon receiving the  approvals,  

scheme can be fully operational within four 

weeks.(August 2024) - This has now been approved 

by WBC. The next step is to send to the S151 at 

TRDC for reveiw and to ensure the council is happy 

to agree to the checks required. If so, a paper will be 

taken to CMT on 4/2/25 for CMT approval.

(January 25 LP)

In Progress - On Track 



Travel and Air 

Quality

Establish a route to zero for the 

council fleet as part of a 5 year fleet 

procurement plan 

Net-zero emissions for 

council operations by 

2030

Environmental 

Protection, Facilities, 

Leisure and Landscapes

Existing facilities and 

climate change 

budgets. 

Apr-25 Electric charging points have been installed at the 

new Depot. The fleet contains four electric vans used 

by Enforcement and Animal Welfare Licensing 

Officers and the Leisure team. New refuse collection 

vehicles are Euro 6 which is the cleanest technology 

available. Carbon is embedded in vehicles we own, 

so only to be replaced with low carbon technology 

when replacements are needed. It is currently not 

feasible to change waste collection vehicles to 

electric as significant investment is needed in the 

depot and local grid infrastructure to accommodate 

the fleet. Onsite works will be progressed as part of 

the CIL funded  works in Q3 and Q4 2024-5 but 

further investment will be needed to ensure local grid 

capacity and to cover the additional costs of electric 

refuse fleet which are significantly more expensive 

and more costly to maintain than their diesel 

equivalents. (August '24)

External support also engaged to provide support in 

sourcing a new vehicle maintenance provider from 

July 2026. Options will also assess suitability of 

current depot to store alternative fuels. 

Any resulting tender for maintenance provision will 

include a requirement for most climate friendly plant 

and equipment such as electric lifting equipments etc. 

Options appraisal completed and is being considered. 

Meeting arranged with neighbouring authority to look 

a shared maintenance provision.  (Jan 2025 CT)

In Progress - On Track 

Circular 

Economy/Waste 

and Resources 

Increase recycling and reduce waste 

production by staff and visitors across 

the 6 core council buildings.  

Improve circular 

economy

Facilities In existing budgets March 2025 for 

improved signage. 

Education and 

awareness ongoing 

Due to lack of officer resource, this project has been 

delayed and will be re-commenced in 2025. 

Waste and recycling signage is awaiting installation in 

Three Rivers House, The HIVE, Watersmeet Theatre 

staff areas and The Depot. (January 25 ED)

In Progress - On Track 

Circular 

Economy/Waste 

and Resources 

Review the procurement and IT 

strategies to ensure IT and furniture 

reuse, repair and recycling are 

embedded.

Improve circular 

economy

Facilities, ICT Existing facilities 

budget. 

Mar-24 When disposing of redundant ICT equipment, ICT 

use Stone computers, who are 

 

- ADISA Accredited

- Cyber Essentials Plus Certified

- Valpak Zero Waste to Landfill Certified

Through the procurement process it will be stated that 

no waste should go to landfill and that any recycling 

facilities owned or used by the vendor have relevant 

accreditations from the Environment Agency.

This is an ongoing action and disposal of redundant 

equipment occurs throughout the year. (January '25 

ET)

Completed



Nature and 

Water

Compliance with Biodiversity Duty as 

per the Environment Act 2021

Improve biodiversity 

and/or water quality

Leisure & Landscapes, 

Herts County Council, 

Friends of Groups, 

Grounds Maintenance, 

Development 

Management & Planning

Existing budgets, 

Officer time, grant 

funding

First consideration 

made by Jan 2025, 

report due by 

January 2026 and 

then ongoing

Three Rivers Biodiversity Policy agreed at Full 

Council in July. This now transitions to business as 

usual fulfilling legislative obligations (August '24)

Completed

Nature and 

Water

NEW Reducing food miles and 

encouraging local food production 

and a sense of community for staff by 

developing a staff community garden 

for their own consumption and 

suppliers for the local food bank

Enable and inspire the 

district to achieve net-

zero emissions by 

2045

Djital Communications

Dig Deep

None Sept '25 Exploration of interest in the development of a staff 

allotment at Dig Deep South Oxhey to enable staff to 

grow their own vegetables with excess being donated 

to local food banks.Expressions of interest being 

requested to determine viability in  January '25. (CH 

Jan '25)

In Progress - On Track 

Adaptation and 

resilience

Implementation of the further actions 

arising from the risk register for 

adaptation and resilience against the 

impacts of climate change

Build a climate 

resilient council 

adaptable to climate 

change. 

Strategy and 

Partnerships 

N/A Annually as part of 

Service Planning 

process 

The adaptation and resilence risk register is currently 

being reveiwed and updated in advance of final 

service plans being agreed at full council on 25th 

February 2025. All service plans have a link to the 

risk registers now which means registers can be 

updated and reveiwed more regularly.

(January 25 RY)

In Progress - On Track 

Adaptation and 

resilience

Monitor progress of resilience in 

service plans

Build a climate 

resilient council 

adaptable to climate 

change. 

Strategy and 

Partnerships all Service 

areas

In existing budgets Bi-annual reporting The adaptation and resilence risk register is reviewed 

annualy in the service plans with the next update 

spring '25. This action has beem marled as complete 

as it is BAU going forward (JH Jan '25)

Completed

Other Implement Procurement Strategy 

which ensures purchasing decisions 

align with the Council's Climate 

Emergency and Sustainability 

Strategy.

Net-zero emissions for 

council operations by 

2030

Procurement N/A Ongoing Procurement Strategy was adopted by P&R 

Committee December 2023. Process will be 

embedded into forthcoming IT procurement as 

existing staff computers are coming to end of life.

Completed

Other Review staff benefits package 

connected to sustainability and 

publicise. 

Net-zero emissions for 

council operations by 

2030

Human Resources, 

Strategy and 

Partnerships

N/A July '25 After thorough evaluation, Octopus identified as  

preferred supplier for EV car salary sacrifice scheme.  

As WBC is the lead authority for HR and Payroll, a 

detailed proposal has been drafted and is currently 

under review by the Section 151 Officer and the Legal 

Department. Once  approval from both the Section 

151 Officer and the Legal Department, the proposal 

will be circulated to the respective Corporate 

Management Boards (CMB) and Corporate 

Management Teams (CMT) for final approval. Upon 

receiving the necessary approvals, we anticipate that 

the scheme can be fully operational within four 

weeks. Update - WBC have approved. Next steps will 

be for the S151 to reveiw propsal and enusre 

compliance and governance meets the requirments 

for TRDC. The paper will then be shared with CMT on 

the 4/2/25 for approval.

Bike to work scheme to be promoted to staff to 

encourage uptake in Autumn '24. (September '24) 

(January 25 LP)

In Progress - On Track 



Other Embed specialist staff training relating 

to climate change and sustainability, 

relevant to employee roles, into 

Performance Development Reviews.

Net-zero emissions for 

council operations by 

2030

Climate Change & 

Sustainability, HR

Within existing budgets Jul-26 Mandatory training now in place for all staff. Carbon 

Literacy training booked for all Heads of Service and 

relevent managers for March / April 2025. 8 planning 

officers attending specialist planning training 28/1/25 

(December 24)

In Progress - On Track 

Other Review and prepare a plan to reduce 

emissions from power tools and other 

council owned machinery.

Net-zero emissions for 

council operations by 

2030

Environmental 

Protection

In existing budget Ongoing Environment Protection has had a replacement cycle 

incorporating electric tools since 2022, however 

performance and cost effectiveness is under review 

and each new purchase will take these aspects into 

account. (January 2025) 

In Progress - On Track 


